Transbay Terminal Improvement Plan
By Judy van Soldt
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he Transbay Terminal, as a grand
civic transportation center, is
conceived as a node and catalyst
for a vibrant urban neighborhood, its
very presence strengthening the fabric
of the city. If developed as planned, it
will relieve development pressures on
Bay Area open space by encouraging
high-density, car-free living in cities

Expectations,” includes a one-blockwide by three-block-long terminal.
Regional bus passengers disembark at
platforms on two levels under a sloping, glazed roof with sweeping views of
the city. The central platform design
makes it simple for passengers to find
their way safely. Buses arrive via exclusive ramps, directly connected to the

ing. Transit riders will step from the
station into a vibrant, high-density,
mixed-use neighborhood. Residents
will enjoy a lifestyle that is unique in
the Bay Area, with unparalleled proximity to transit services. The beautiful
waterfront, Pacific Bell Park, and
entertainment and cultural opportunities of Yerba Beuna Gardens are all

Multiple platform levels for trains and buses will be seamlessly connected in a new Transbay Terminal.

throughout the region. The design
will accommodate commuter rail,
California High Speed Rail, Muni,
AC Transit, Golden Gate Transit,
Greyhound and private operators in an
intermodal station that will become a
gateway to one of the world’s great
cities.
In 1999, the Transbay Terminal
Panel was formed to develop consensus
on a strategic plan among local and
regional governments, transit agencies
and transit operators. SMWM and its
consultant team worked with the
panel, the Metropolitan Transportation
Commission and a very active public
constituency to develop a course for
the future of the regional transportation terminal and the larger SOMA
district. The plan includes a conceptual
design, cost estimate, schedule, and
financing plan. This work was completed in June 2001 and the Transbay
Panel was dissolved, its work complete.
The plan, dubbed “Great
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Bay Bridge, an efficient design that
keeps the buses from contending with
street congestion. Similarly, strategically located bus storage facilities with
their own ramp connections keep
idling and deadheading to a minimum.
Undergound, the electrified Caltrain
commuter rail service arrives—extended from the current station at Fourth
and Townsend Streets. The six platforms can also accommodate
California High Speed Rail service
and future connections to the East
Bay. Rail passengers circulate easily
between the platforms on the mezzanine, as do riders of Muni’s new Third
Street light rail line: it loops through
the terminal at the mezzanine’s west
end. On the pedestrian concourse are
neighborhood convenience retail
opportunities, as well as restaurants
and convention facilities. At the street
level are the ticketing hall, Muni bus
platforms, Greyhound package service,
and bike rental and secure bike park-

within walking distance. Development
in partnership with private enterprise,
both in and around the terminal, will
encourage the blossoming of the
neighborhood with diverse shopping,
housing, workplace, education and
childcare options.
To implement the strategic plan
formulated by the panel, the Transbay
Joint Powers Authority (JPA) was
formed. It is comprised of five directors
representing the Mayor’s Office, the
San Francisco Board of Supervisors,
AC Transit, Muni, and the Peninsula
Joint Powers Board (Caltrain). During
the past summer, legislation was crafted to transfer key state-owned parcels
in the terminal district from Caltrans
ownership to the JPA. Though the bill
was eventually vetoed, the Governor
did authorize an administrative transfer
of the parcels. Negotiations between
the City of San Francisco and Caltrans
are currently underway. These properties comprise not only the site of the

The new terminal is designed to be a glowing beacon of activity, enlivening rather than blighting the surrounding neighborhood.

proposed terminal itself, but also the
land beneath the existing overhead
overhead ramps. The design of the
new terminal will allow the buses to
circulate within the building, making
the wide ramps redundant. Efficient
new ramps, constructed over the Essex
Street Corridor, will be double-decked.
The parcels not required for the terminal or the ramps will be sold and
developed to fund the project.
Meanwhile, the draft Environmental
Impact Report, a milestone in the
approvals process, is being prepared by
Parsons Transportation Group and will
be issued early in 2002.
On December 19, the Metropolitan
Transportation Commission voted on
its staff recommendation to give the
Transbay Terminal project priority
in MTC’s 25-year Regional
Transportation Plan, locking in
critical government funding.
This work is on schedule, according to the plan approved by the
Transbay Panel. However, other tasks
have been delayed, jeopardizing the
projected opening date in early 2006.
Each month of delay adds hundreds of
thousands of dollars to the construction cost. At the same time, available

property in the terminal district is
rapidly being developed, restricting
design options. Soon, it may not be
possible to thread a workable train
alignment between the foundations of
new and proposed buildings. The
window is closing on our opportunity
to realize the vision of a convenient,
efficient intermodal public transportation terminal. SPUR strongly supports

the development of this visionary
plan, and urges the Mayor, the
Redevelopment Agency, the Planning
Department and Caltrans to work
together to assure successful completion of this plan.
Judy van Soldt is a project manager
at Simon, Martin-Vegue, Winkelstein
& Moris. ✹

The new Transbay Terminal will be space-efficient, opening several parcels for redevelopment.

13

